
 

Library Board Meeting 
AGENDA 

April 16, 2026 | 6:00 PM 
 

Board Meeting 

1. Call to order  
2. Roll call 
3. Action Required: Approval of agenda 
4. Public comment – Total time not to exceed 30 minutes, 3 minutes per speaker 
5. Action Required: Minutes:  

A. Approve March 19, 2026, Regular Board Meeting Minutes 
6. Director’s report: Drew Macaulay, Director 
7. Action Required: Acceptance of expenditures and finance report for the month of March 2026 
8. Action Required Confirmation of bank signatories: 

A. Confirm that the following people with the following titles are the correct signatories to the 
Comerica bank account: 
Kelly Farrah, President; Erin Hooper, Vice President; Kevin Yezbick, Treasurer; Denise Coté, Secretary; 
Anne Macaulay, Library Director; Kristin Hoekstra, Assistant Library Director; Former President 
Amanda Hanlin to be removed from the account. 

9. Board Calendar of Events 
10. Committee reports: 

A. Art & Exhibitions – Brianna 
B. Building - Jonathan 
C. Finance – Kevin 
D. Friends of the FPL – Kelly 
E. Personnel – Erin 
F. Schools – Meghan 
G. Strategic Plan – Brianna 

11. Action Required: Committee Appointments  
12. Review action items 
13. Announcements/comments from board members 
14. Adjourn 
 
NEXT MEETING: May 21, 2026 
 
Proposed minutes of this meeting will be available for public inspection at the Ferndale Area District Library, located at 222 East 
Nine Mile Road, Ferndale, eight (8) business days after the meeting. Approved minutes are available within five (5) business days 
after the meeting at which they are approved (in accordance with Open Meetings Act, Public Act 267.) 



Library Board Meeting 
Proposed Minutes 

March 19, 2026 | 6:00 PM 
Board Meeting 

1. Call to order: Meeting called to order by Kelly Farrah at 6:00 p.m.
2. Roll call
Denise Coté, Meghan Evoy, Kelly Farrah, Brianna Foraker, Erin Hooper, Jonathan Ross, Kevin Yezbick.
Director Drew Macaulay and Assistant Director/Recording Secretary Kricket Hoekstra also present.
3. Action Required: Approval of agenda
A MOTION BY Evoy and seconded by Hooper to approve the agenda as presented; passed unanimously.
4. Public comment – Total time not to exceed 30 minutes, 3 minutes per speaker
5. Action Required:
Approve February 19, 2026 Minutes
A MOTION BY Yezbick and seconded by Ross to approve the February 19 Board Meeting Minutes as
presented; passed unanimously.
6. Director’s report: Drew Macaulay, Director
Macaulay shared information on some damages sustained by the library’s HVAC system during last week’s
windstorm, Jeff Milo’s promotion, and FADL’s per capita circulation.
7. Action Required: Acceptance of expenditures and finance report for the month of February 2026
A MOTION BY Yezbick and seconded by Hooper to approve the finance reports for February 2026; passed
unanimously.
8. Discussion of publishing the CBA on the library website.
9. Update on ballot language submission: Denise Coté has filed the millage ballot language with the Oakland
County Clerk and provided copies to the Ferndale Clerk and the Ferndale Schools Superintendent.

10. Action Required Confirmation of bank signatories:
Signatories to the Comerica account will be: Kelly Farrah, President; Erin Hooper, Vice President; Kevin 
Yezbick, Treasurer; Denise Coté, Secretary 

A MOTION BY Coté and seconded by Foraker to approve the 2026 bank signatories. 
11. Discussion of adding a supplementary meeting in April to approve the Strategic Plan.
A MOTION by Evoy and seconded by Hooper to meet on Thursday, April 23rd at 6 pm to approve the new
strategic plan; passed unanimously.
12. Board Calendar of Events
13. Committee reports:

A. Art & Exhibitions – Brianna: report in supplemental documents
B. Building -Jonathan: report in supplemental documents
C. Finance – Kevin: No meeting this month
D. Friends of the FPL – Kelly: report in supplemental documents
E. Personnel – Erin:  report in supplemental documents
F. Schools – Meghan:  report in supplemental documents
G. Strategic Plan – Brianna:  report in supplemental documents

14. Action Required: Committee Appointments
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15. Review action items 
Kricket or Jeff will upload the CBA in the Strategic Plan & Budget section of the library website. 
Kricket will reserve the East Study Room for the additional board meeting on 4/23 at 6:00 p.m. 
Drew will share the architect’s presentation with the board. 
Drew will publicize the special April meeting and the Strategic Planning Retreat according to the OMA  
16. Announcements/comments from board members 
Evoy congratulated Jeff Milo on his well-deserved promotion and thanked Macaulay for recognizing his 
value to the library. 
17. Closed Session 
A MOTION BY Hooper and seconded by Cote to enter closed session at 6:55 p.m. Roll call vote; motion 
passed unanimously.  
Session closed to consider a periodic personnel evaluation of, a public officer, employee, staff member, or 
individual agent, if the named person requests a closed hearing, in accordance with Sec. 8(a) of the 
Open Meetings Act (OMA) MCL 15.268. 
A MOTION by Yezbick seconded by Evoy to reenter open session at 8:25 p.m.; motion passed unanimously.  
18. Adjournment 
A MOTION by Yezbick seconded by Foraker to adjourn at 8:30 p.m.; motion passed unanimously.  
 
NEXT MEETING: April 16, 2026 
 
Proposed minutes of this meeting will be available for public inspection at the Ferndale Area District Library, located at 222 East 
Nine Mile Road, Ferndale, eight (8) business days after the meeting. Approved minutes are available within five (5) business days 
after the meeting at which they are approved (in accordance with Open Meetings Act, Public Act 267.) 
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Finance Committee Meeting 
April 9th, 2026 5:00pm 

 
Attendance: Director Drew Macaulay, Board Members: Kevin Yezbick, Chair, 
Jonathan Ross 
 
Revenue 
404.001 Small business taxpayer property exemption reimbursement. 
 
567 This March looks different than other Marches because Library State Aid 
didn’t hit the bank until 4/1. 
 
693 Sale of property Credit card receipts received from other libraries through 
TLN for destroyed property. Payments for 3/4 of the year.  
 
Income Statement (Profit and Loss) - lots of library cards. 
 
Contractual Services - looks like accountants charged us twice but, at the end 
of February we didn’t get an ACH receipt. The ACH expired in January, nobody 
told us, so we paid twice in March.  
 
Debt service on principle - bond payment. Argent Institutional Trust. 
 
FY 2027 Forecast 
Revenue 
404 County hasn’t yet released the LO428 - the confirmed value of all property. 
Last year we received it on April 23rd.  
 
695 Miscellaneous income is the e-rate refund that MLA is saying it will be less. 
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699.401 No contribution from the Capital Fund because we are looking to end 
the transfer process so we can avoid dings for being over budget. 
 
 
Expenditures 
706.001 4 FTE didn’t arrive as soon as expected so a little low. 
New position title (Milo) goes into effect May 1st. 
 
706.002 & 706.003 and PT Staffing updates. 
Forecasting accounts for anticipated coverage for two staff going on leave. 
 
716.1 Health Insurance Increases. Expecting 15%. 
 
725 Two Workers Compensation claims. 
 
742 Books Beefing up Romance and International print collections with 
programming cuts. 
Price of books have gone up at Cengage and Ingram since the shuttering of 
Baker & Taylor. 
 
743 Periodicals WT Cox and periodical costs now include licensing for games 
and cooking through the New York Times. 
 
745 Audio / Visual has seen an increase in physical materials, e.g. Blu-Ray. 
Video Games cost increases, new vinyl collection will also see more investment. 
 
746 Other Non-Book - Keeping flat - covering Libby books but OverDrive is 
pushing up prices which has been quite unpopular across library land. Seeing 
similar vendor strategy trends with Kanopy and Hoopla as those formats 
increase in popularity and subscriptions to streaming services decline.  
 
818 Contractual Services has been raised quite a bit due to attorney 
consultations regarding the millage, new Finance By-Laws needing review, 
CBA negotiations which have been separated out into their own line item 
818.003 Labor Actions at the recommendation of the Personnel Committee. 
 
992 & 994 Last year of the bond 
 
Review fund balance May and June 
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2026 Board Calendar of Events 

January:   
*Mid-Year Budget Amendments   
*Presentation of library audit  
*Library Director Personnel Review – Director submits self-evaluation 
*Board Offices and Committee Chairs  
*Proposed millage ballot information due to attorney 
 
February: 
*Due: Feb. 1st, Annual State Library Survey – Complete and submitted 
*FY 2027 budget process begins  
*Library Director Personnel Review –  Library Board completes Director evaluation forms 
 
March: 
*Strategic Planning – Quarterly Review 
*FY 2027 budget process continues – board input  
*Director’s Annual Evaluation – Closed Session  
 
April: 
*FY 2027 draft budget presented to board  
*Publish in a newspaper the notice for the May Budget Hearing (required 10 days before the 
date of hearing) 
 
May: 
*FY 2027 Budget Hearing  
*Proposed millage ballot language due to the City 
 
June: 
*Due: L-4029 signed millage tax rate form to Oakland County & City of Ferndale  
*Final budget amendments for FY 2026 
*Approve renewal of Library General Property & Liability Insurance policy for FY 2027 
*Strategic Planning – Quarterly Review 
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July: 
*Begin new FY 2027 
*No Library Board Meeting  
 
August: 
* Millage Election – August 4, 2026 
 
September: 
*Strategic Planning – Quarterly Review 
 
October: 
*MLA Annual Conference (Novi) October 28-30 
 
November: 
*Conduct the annual library financial audit  
*Election Day November 3 
*Personnel Committee gives Board and Director review of how Director evaluation works 
 
December: 
*Due: Audit must be filed with the State of Michigan by December 31  
*Due: Annual continuing disclosure paperwork for the library bond must be filed by December 
31  
*Due S&P Global Ratings annual bond/audit filing response 
*Strategic Planning – Quarterly Review 
 
 

45



 

April School Outreach Update 
 

●​ Drayton outreach (Youth staff) - we provide weekly curriculum support through readers' 
advisory. This partnership has been ongoing for 6+ years. 

●​ UHS  
o​ 3/18 - Black Excellence - 21 teens, 11 adults. We participate in this event annually. The 

event shows off student work (poetry, art, dance, classroom projects, etc.) and 
celebrates families and community. 

o​ 3/26 - Library Visit (Erin L.) - 19 teens, 1 adult. 

▪​ Description: UHS students interviewed witnesses, searched for evidence, and 

learned how to identify misinformation in order to solve the murder of one of 
our Youth librarians. Thankfully they were able to see through false statements 
and misleading emails to determine that the murderer was a shelving page who 
had committed the crime after falling for false information herself! There was 
much enthusiasm and engagement. 

●​ FUEL 3/17 - Battle of the Books - Battle Day 
o​ 65 fifth graders, 19 teams 
o​ Winning team: Cool Kids 
o​ Best Team Name: The Pickle Penguins 
o​ The winning team will have their names engraved on the Battle of the Books plaque that 

is up at the school for all the students to see and awe over for years to come. 
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Additional Outreach  

●​ 3/26 - Brandon Township Public Library toured Ferndale-Metis - 2 librarians from BTPL scheduled 
a visit to tour the youth non-fiction collection and learn more about it to help inform collection 
management possibilities at their library. Mary Grahame H. and Erin L. led the tour and Q&A 
session. 

●​ 3/27 - Stagecrafters invited the library to share library information as a part of an outreach event 
they were holding before a few performances in March. Erin L. represented the Youth 
department alongside Emma C. (Adult Services Librarian). Engaged with 17 adults and 2 kids.  
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Strategic Planning Committee 

April 26 Report 

Committee Members: Brianna Foraker, Jonathan Ross, Kelly Farah, Jeff 

Milo, Drew Macaulay, Mary Grahame Hunter, Caius Schneider, Michelle 

Williamson, Shantel Denton, Denise Cote, Savannah Camplin, Charlotte 

Gaden 

• We are in our final stages of the strategic planning committee. The 

Board and members of the staff will meet on Saturday, April 18th 

from 10am-2:30pm at the library.

• Thanks to everyone for filling out the pre-retreat survey. Those 

responses will be helpful f0r the committee in debriefing the process 

and also for informing the retreat. Your individual response to 

question #6 on priorities should have been sent to you and you will 

also receive a version of the other respondents' responses to help in 

narrowing down to our strategic plan priorities.

• Following the retreat the board will meet in a special meeting on 

April 23rd to formally adopt the strategic plan.

• The next steps will include finalizing the plan and process for the 

FADL website, introducing to the staff at the upcoming in-service, 

and debriefing the process with the committee. Once the strategic 

plan is finalized the staff can work to develop a more detailed 

activity plan.

• A hu§e thank y0u to the committee for all of the hard w0rk that 

they contributed to this more than 7 month process, and a special 

thanks to Jeff Milo. Thanks to the full board for their participation 

and to the community for their enga§ement in the process!
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